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understandingunderstanding

Blue OceansBlue Oceans



  

Speed of an airplane
+ economy & flexibility

= air travel utility &
low cost business model



  

Cirque du Soleil

No animals
No “stars”
One arena

Unifying theme
Refined venues
Artistic acts
Better margins

Unquestionably unique



  

finding yourfinding your

Blue OceansBlue Oceans



  

1. What do you take for granted?1. What do you take for granted?

2. What is “industry standard”?2. What is “industry standard”?

Create it!Create it!
3. What's never been offered?3. What's never been offered?

Reduce something significantly, &Reduce something significantly, &
Raise something significantly!Raise something significantly!

Eliminate it!Eliminate it!



  

How?How?



  

Alternative markets

Go beyond existing groups

Redefine your buyers

Complementary offerings

Shift emotion vs. utility

Lead vs. follow



  

ExecuteExecute
don't forget todon't forget to
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